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Summary Items

1.  Bar graph - # of Banks (coml and ib) CA 
State, CA National, Total CA, Nationally as 
of 9/30 and FYE last five years.
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Summary Items

2.  Bar graph  - TA of banks same as #1.Number of Banks - All U.S. 
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Summary Items
3.  Bar or line graph - Growth rates in TA, 
loans and deposits same breakdowns and 
time frames

Total Assets - California
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Summary Items
Total Assets - All U.S. Banks
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Balance Sheet Highlights

Growth Rates - Loans, Deposits and Assets
All California Banks
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Balance Sheet Highlights
4.  Bar or line graph, loan mix -
construction and commercial RE, other RE, 
other 

Loan Mix - All U.S. Banks
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Balance Sheet Highlights

Real Estate Loan Mix - All U.S. Banks
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Performance Measures

Commercial Real Estate Loans 
to Total Equity Capital
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Performance Measures
6.  Bar or line graph - ROE same as #1

ROA has been trending down to lowest level since 2002.
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Performance Measures

7.  Bar or line graph - NIM same as #1Net Interest Margin
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Performance Measures

Quarterly Provision for Loan Losses
All U.S. Banks
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Performance Measures

Quarterly Provision for Loan Losses
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Asset Quality

Noncurrent Loans and Leases - All U.S. Banks
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Asset Quality

9.  Bar or line graph - Growth in non-
current loans and leases, same as #1

Noncurrent Loans and Leases
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Asset Quality

Noncurrent Loans by Type  - All U.S. Banks
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Asset Quality

Noncurrent Loans by Type - All California Banks
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Noncurrent Loans to Total Loans
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Noncurrent Loans + ORE to Total Equity Capital
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Asset Quality

12.  Line graph - loan to deposit ratio same 
as #1

Growth in Noncurrent Loans Outpaces Reserve 
Growth - All U.S. Banks
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Asset Quality

11.  Bar or line graph - noncurrent loan 
breakdown by type (residential, const., 
CRE, etc) last six quarters.

Growth in Noncurrent Loans Outpaces Reserve 
Growth - All California Banks
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Liquidity & FundingLiquidity & Funding
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Deposit Mix - All California Banks
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Deposit Mix - All U.S. Banks
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Liquidity & Funding

Loan to Deposit Ratio
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Liquidity & Funding

FHLB Advances - All U.S. banks
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Liquidity & Funding

13.  Bar or line graph - FHLB Borrowings in 
$

FHLB Advances
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Capital Adequacy

15.  Bar or Line graph - Equity Capital 
same as #1

Capital to Asset Ratio - All U.S. banks
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Capital Adequacy

14.  Bar or line graph - number of banks 
with brokered deposits to total number of 
banks in CA

Capital to Assets Ratio
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Capital Adequacy

Capital-Asset Ratio 1990 - YTD 2007
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Subprime/NTM CrisisSubprime/NTM Crisis
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Subprime/NTM CrisisSubprime/NTM Crisis

Percentages of NTM Holdings
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Examination Trends
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Examination Trends

.  CAMELS Rating Migration grid from 
FIMIS for most current exam.1 2 3 4 5
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Examination Trends

19.  Bar graph - number of problem banks 
same as #1.

Camel 3, 4 & 5 rated state-chartered banks are 
also starting to increase from historic lows.
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Examination Trends
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Examination TrendsExamination Trends

Some deterioration in credit quality with Some deterioration in credit quality with 
asset classifications starting to rise.asset classifications starting to rise.
CRE concentration continues for most.CRE concentration continues for most.
Management and risk management Management and risk management 
issues.issues.
Financial indicators exhibiting stress.Financial indicators exhibiting stress.
De De NovosNovos not meeting projections.not meeting projections.



De Novo Bank Activity
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De Novo Bank Activity

Banks Opened 2002 - YTD 2007 California
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De Novo Bank Activity
Banks Opened 2002 - YTD 2007 - All U.S.
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De Novo Bank Activity

22.  New and extinct slide for last ten years
New Banks and Extinct Banks 1985 - YTD 2007
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Industry Priorities

Focus on basicsFocus on basics
Prompt identification of developing problemsPrompt identification of developing problems
Appropriate Risk DiversificationAppropriate Risk Diversification
Reassess Product Lines Reassess Product Lines -- Look for Opportunities Look for Opportunities 
Sound Underwriting Sound Underwriting -- LTV's, Appraisals, DTI LTV's, Appraisals, DTI 
Ratios, Cash Flows, Etc.Ratios, Cash Flows, Etc.
Strong Compliance Programs Strong Compliance Programs -- BSA/AMLBSA/AML
Attention to Data SecurityAttention to Data Security
Capital is KingCapital is King
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Regulatory PrioritiesRegulatory Priorities

Focus on Basics – Risk Focused 
Training and Development
Expanded Loan Reviews
Loan Write Ups – If Problems
Longer Examination Duration
Larger Exam Reports



Questions?

Craig Carlson

619-987-9460

ccarlson@dfi.ca.gov



San DiegoSan Diego
7575 Metropolitan Drive, Suite 1087575 Metropolitan Drive, Suite 108
San Diego, CA 92108San Diego, CA 92108
(619) 682(619) 682--72277227

Los AngelesLos Angeles
300 South Spring Street, Suite 15513300 South Spring Street, Suite 15513
Los Angeles, CA 90013Los Angeles, CA 90013
(213) 897(213) 897--20852085

Sacramento Sacramento 
1810 131810 13thth StreetStreet
Sacramento, CA 95814Sacramento, CA 95814
(916) 322(916) 322--59665966

San FranciscoSan Francisco
111 Pine Street, Suite 1100111 Pine Street, Suite 1100
San Francisco, CA 94111San Francisco, CA 94111
(415) 263(415) 263--85008500

Thank You!


